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Coaching Benefits you can expect to experience:

1. Increased productivity, improved communication, increased staff
commitment and decreased levels of stress and tension

2. Inspire loyalty, commitment and partnership within the company when

faced with demanding business challenges e.g. long hours, economic

fluctuations, differing work ethics and communication obstacles

Prevent career derailment (effects up to 33% of senior executives)

Develop interpersonal skills to avoid abrasive, controlling or bullying

management styles

Communication mastery for negotiation and conflict-management

Relationship Capital development and management

Developing confidence to achieve highest potential

External support to isolated executives to sound board and reduce stress

Recognize and explore behavioural patterns that impact leadership

performance

10. Courage and confidence for innovation to be bold and creative

11.Courage and confidence to exercise initiative

12. Confidence to create and enforce decision-making strategies

13. Eliminate limiting self-defeating beliefs

14.Think and plan more strategically

15.Manage risk more effectively

16.Create and communicate vision and mission

17.Develop cultures of trust

18. Align individual and team goals with corporate vision

19. Goal setting for personal and professional success, provide action plans &
accountability

20.Personal responsibility internally and externally with clients and customers

21.Leverage personal power recognizing personal strengths and motivators

22. Develop success through empirically proven leadership qualities e.qg.
cognitive capacity, social capacities, personality development, motivation,
leadership knowledge and expertise
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A recent study of 100 executives, who received executive coaching showed a 5.7
times return on initial investment. Manchester Report, 2004

If people and performance matter: Let this be a call to action.
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